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FASHION FUTURES

Fashion Futures is the premier solutions provider for the Fashion Apparel, Leather & Jute
industry aiming to strategically transform, grow and lead in today’s challenging business
environment.

Founded in the year 2008, Fashion Futures has made a commendable mark in the industry.
Under the expertise of its founder and director, Ms. Pooja Makhija, a certified lean
practitioner herself, Fashion Futures provides a comprehensive fusion of lean solutions for
the apparel sector.

Backed by a strong track-record of innovation and repute in over 10 apparel clusters, 100
SME’s pan-India, Fashion Futures holds steadfast to its founding principles of
professionalism, specialization and passion; avowing to support the industry and help
organizations face the complex challenges and opportunities of the forthcoming textile and
fashion global markets.

Fashion Futures has a unique services portfolio that ranges from the traditional to the
transformational — across specialisms of Management Consulting through to Lean Six Sigma
approach. We have been recognized for providing and implementing Lean principles like,
Kaizen, 5S, VSM, Just in Time, Kanban, Standard Operating Procedures (SOP), Total
Productivity Management (TQM) etc.

Fashion Futures has also been honoured as the "Skill Development Partners" by the OGTC
group and are conducting many special projects like “Pressman Training”, “SOP
Development Project- Merchandising Division” etc for their prime members. We have been
selected by Orient Craft for a tenth year in succession as the "Certifying Agents" for their
Sewing Centres all over India and now have assessed nearly 15,000 sewing machine
operators for the same project.

CORE CAPABILITIES

Using proven and innovative methods, Fashion Futures leads with its skill base on industry
expertise and analytics to provide hand-picked range of solutions and services to its clients.
We enable and empower our clients to create value in their businesses and effectively
handle key strategic issues.

e Assisting companies to adopt and implement lean manufacturing systems, designed
according to individual company requirements and shortfalls. We have experience of
handholding over 10 clusters in the last 10 years with over 100 SME’s and have been
applauded by the MSME for excellent savings achieved.
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e Customized industry specific training by experienced professionals for all corporate
levels, right from shop floor to top management

e Extensive industry-centric modules on various management and apparel related subjects
designed for institutes and universities.

e Exclusive courses, seminars and workshops on Apparel Manufacturing and Production,
with focus on Lean Manufacturing, Industrial Engineering, Apparel Manufacturing and
Merchandising etc.

e Hands on training programs for operators and supervisors skill enhancement. We have
expertise in establishing sewing machine operator training schools, Training of Trainers
on various related shop floor activities.

e Select trainings on Fashion Retail and Design with emphasis on Visual Merchandising,
Branding, Trend Forecasting, Consumer Behavior, Customer Relationship Management
etc.

e We have documented savings in tune of Rs 20 Cr in totality of all units under the Lean
Scheme (in both Apparel and Leather Sectors).

PROJECTS & ASSOCIATIONS

Our network includes important and varied links with major fashion houses, apparel
establishments and governmental, non-profit and other organizations. These associations
allow Fashion Futures to effectively establish a base to represent the interests of the
industrial for a, thus broadening our thought leadership to address the complex challenges
faced by the industry.

» Empanelment with National Productivity Council (NPC) and Ministry of Micro, Small
and Medium Enterprises (MSME’s), Government of India, to implement the Lean
Manufacturing Competitiveness Scheme (LMCS).

» Association with Northern India Textile Research Association (NITRA) for conducting
Industry specific courses for the students. Ms. Pooja Makhija is an esteemed member on
the advisory board of Fashion and Retail for NITRA.

» Alliance with Orient Craft Fashion Institute (OCFIT) for conducting Training of Trainers
(ToT) Trainings for Orient Craft. Fashion Futures is the certifying agency for OCFIT’s
sewing operator training program under the SGSY Project, Government of India. We
have certified approximately 12000 trainees over last 7 years.

» National Institute for Entrepreneurship and Small business Development (NIESBUD):
Fashion Futures has been conducting specific training on Apparel Manufacturing and
Lean Principles & Management under the Ministry of Development of North Eastern
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Region (DONER); With special Skill Development programs and seminars for both
national and international participants.

» Okhla Garment & Textile Cluster: Fashion Futures was honored as "Skill Development
Partners” in the Annual Function of OGTC held in July 2013.We conduct the
Merchandisers Development Program and other trainings on Lean Manufacturing for
OGTC on an ongoing basis.

» Retail training associations with RAI (Retailers Association of India). Have established
PAN India retail labs and retail course development for IL&FS programs.

ATTAINMENTS

Our performance and growth thereof, has earned Fashion Futures a long and growing list of

prestigious achievements.

>
>

>

Affiliated with SSC as certified assessment body for Sewing Machine Operators(SMO).

Enlisted as assessors with NCVT certification, under DGET, Ministry of Labor &
Employment

Empaneled with National Productivity council (NPC) as a Lean Manufacturing Consultant
Setting PAN India retail labs and retail course development for IL&FS programs

Associations with leading brand names like IL&FS, NITRA,O0GTC and NIESBUD (MSME) for
various training solutions

Providing third party assessment certification on all India basis for sewing training
centers for Orient Craft (OCFIT)

Conducting various industry related projects with emphasis on training by applying Lean
Manufacturing Principles and Practices under the MSME scheme. Handling over 50 units
with regards to "Lean Applications and Implementations".

Specialists in re-engineered layouts as per best material handling solutions

TEAM COMPETENCY & PROFILE

“Talent wins games, but teamwork and intelligence win championships.” —
Micheal Jordan

Every day, our team members bring their talent, commitment and diverse perspectives to

work—making our initiatives much better. Fashion Futures has a flexible team of employees

and free associates, who, with their experiences, skills and abilities help resolve the needs of

our clients.
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Pooja Makhija

Founder & Director

A senior consultant and professional trainer with almost two decades of
experience along with international exposure. She holds to her credit a Master’s
degree in Fashion Futures from UK along with MBA (Marketing) from Symbiosis and PG
Diploma (Garment Manufacturing Technology) from NIFT. Also, she is a scholarship holder
from “The Charles Wallace Trust”, UK and the Best Diploma Award Holder at NIFT for her
project- Vision of Six Sigma.

She is also a valued panel member on the retail advisory board of prominent fashion and
technical training institutes like NITRA, Satyam and RAI (Retailers Association of India).

Veronica Kaushik

A post graduate diploma holder in Textile Design and Development from NIFT, a Master’s
degree in Textile Design and Innovation from Nottingham Trent University, UK, with
specialization in Trend Analysis in Textiles for Home Fashion.; Veronica is a senior textile
designer and trend analyst with a fruitful and excellently arresting carrier spanning over 15
years. Her work has been commended by WGSN. She is also a specialist in implementing the
5S tools in context of Lean Manufacturing Principles.

Meenakshi Arora

An extensive career bridging over two decades, Meenakshi has to her credit work
experience at GAP for more than 11 years and taking business developments to new high
points. Meenakshi joined Old Navy at 45 million USD and notched the business to 180
million USD in 8 years with a team of 11 members. In her last assignment at GAP, she was
heading the ON team building as a Divisional Manager and handled vendor development
across India, Bangladesh, Pakistan and Indonesia regions.

Nidhi Bose

A post graduate in Garment Manufacturing Technology from NIFT, Nidhi has over 20 years
of merchandising experience and has been associated with some of the renowned brands
like Nordstrom, Saks, Jos -a Bank in the US market and Peacock and Primark. Currently she is
associated with one of the biggest global merchandising companies, Li and Fung India Pvt.
Ltd in the capacity of a Senior Manager.
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Manav Duggal

With a MBA from Amity Business School, Manav is made for efficient relationship handling
for national level businesses. He excels in servicing, training and negotiating with clients and
deriving business from them. He has some great experience in conducting training sessions
and presentations for distributors and their clients, Sales & Marketing of
financial/investment instruments. He is currently associated with HDFC Asset Management.

Sumina Gupta

Sumina is a senior educationist and academician having more than 8 years of teaching
experience. She is associated with reputed institutes of Delhi like NIFT, JD Institute of
Fashion Technology, NIFD, Wigan & Leigh College, ATDC to name a few, in the spheres of
Design Technology, Fashion Retail, Production, Quality and Work Study. She also holds to
her credit a Master’s in Marketing Management. Her field of specialization is Fashion
Design, Garment Export and Lifestyle Retailing.

Sandra McNabb

Sandra began her extensive career in the UK and global fashion industry, working in such
areas as fashion design, buying, customer liaison and management. She has been associated
with fashion marketing and retail as a full-time staff member at The Nottingham Trent
University, UK since June 2000. Before joining NTU, she had several sessional lecturing
roles: Salford University, MMU Business School, MMU School of Clothing and Technology
(Consumer Science program), Glasgow Caledonian University (MA teaching). Her
commercial knowledge has proved essential in her teaching practice; both for the student
experience and for the success of The School of Art and Design at the university.

Swapnil Kumbhar

An Industrial Engineer with over a decade of involvement in the garment industry, Swapnil is
a very resourceful and hardworking gentleman who does not mind stretching beyond the
usual limits to attain more at work and in life. His previous association was with SHAHI,
Bangalore where he was actively involved in pursuing Lean Management Techniques in the
organization. He has a beneficial experience of working with projects like making cut to pack
set ups, COT projects, SPF and Kanban techniques.
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Sujit Telalwar

An Industrial engineer with added qualification of MF.Tech (NIFT), Sujit is an energetic and
enthusiastic youngster with good working knowledge of Lean Principles. He leaves no stone
unturned to experiment with the various techniques to enhance productivity on the shop
floor. He has had a previous experience of working with an exclusive shirt making factory
and has a constant push to achieve more.

Amit Kr Rajpoot

Amit is an Industrial Engineer par excellence with a decade of experience. He has sound
working experience in Lean Implementation on production floor. And is very thorough with
the industrial engineering principles. Amit is a determined and diligent worker aiming to
achieve great heights. He has done Garment Technology & Management from Northern
India Textile Research Association (NITRA).

Puneet Kaur

Puneet has a M.Sc in Fabric & Apparel Science from Lady Irwin College, Delhi University.
Puneet has over eight years of academic experience. Prior to joining Fashion Futures she
was working with ATDC and has been assisting in developing industry based training
curricula for different job profiles.

Kolkata Team —

Sk. Mosaib Ahamed

Mosaib is B.Tech in Apparel Production from WB University of Technology and has over
seven years of work experience. He has worked with reputed organizations like Turtle
Limited, Kolkata; Wildcraft India Pvt. Ltd. Bangalore and Methods Apparel Consultancy India
Pvt. Ltd. Gurgaon before joining Fashion futures. Over the years he has handled various
projects for Time and Work Study, Capacity Building and Skill gap analysis and cross training
etc. He has vast shop floor implementation experience in concepts of Industrial Engineering
and right now is assisting with our Kolkata Operations.

Shahid Hossain

A competent professional with over eight years of work experience with big names like
IL&FS, Mallcom Exports and Arrow International, Shahid is adept in managing all activities
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encompassing Manufacturing & Training and Lean Manufacturing. Currently based in
Kolkata, Shahid is instrumental in the management of the West Bengal cluster.

Ranen Sen

Ranen is the latest addition to the Fashion Futures team. He has joined the Kolkata branch
as a “Consultant”. He has completed his Graduate Diploma In Materials Management from
IIMM and is full of enthusiasm. He has good exposure to the Leather Industry and has been
involved with leather products right from design to production stages.

Some case in point of work done for various clients

e Lean Manufacturing set ups in over 100 factories in Delhi /NCR, Ludhiana, Kolkata
and Jaipur regions, Total of 10 clusters till date.

e SMO audit for over 15000 operators in last two years in PAN India basis (under the
PMKVY and DDUGKY scheme) including regions of U.P, Bihar, Surat, Jharkand,
Odisha, M.P, Tripura, Agartala, Kolkata, Assam, Vizak, and Rajasthan.

e On panel with premier fashion institutes like NITRA, IIFT, Satyam.

e Factory layout re engineering to improve work flow and efficiency.

e Technical evaluation of supervisors and trainings thereof.

e Technical & Soft Skills books for SMO trainings.

e International Conferences 2010---2011---2012 ---2013---2014 with OGTC.

e Two year programs for NIESBUD under the Ministry of Development of North
eastern Region.

e Various workshops all over India on Productivity, Design and Merchandising.

e International Presence with Workshops in London, Bangladesh and Sri Lanka.

e Setting Quality parameters for the sewing and finishing floors and reducing DHU by
upto 10%.

e Technical Training for all trainers at Orient Craft.

e On panel with premium cluster associations like ---IL&FS, OGTC, DGET , SSC, MOT,
KVIC, ILPA ( FREYA), Quality Council of India, National Productivity Council and RAI.
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Letter of Appreciation from MSME (for the OGTC Lean Cluster)

o sgFa =1 Fafay
(9&9, ¥ iR Tem 3em)
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OFFICE OF THE DEVELOPMENT COMMISSIONER
(MICRO, SMALL & MEDIUM ENTERPRISES)
MINISTRY OF MICRO, SMALL & MEDIUM ENTERPRISES

(VR WFR) il o GOVERNMENT OF INDIA
frmfor v, wreelt e, dern s W, l II o ' I I — Nirman Bhawan, 7' Fioor, Maviana Azad Road,
7 feweht-110 108 L__J — New Delhi - 110 108

MICRO, SMALL & MEDIUM ENTERPRISES
e Ty i wers san

Ph.EPABX - 23063800, 23063802, 23063803 FAX - (91-11) 23062315, 23061726, 23061068, e-mail - demsmehq@nb.nic.in

No.LM/NPC/2012/1 Date:18.05.2015

Shri R. C. Kesar,

Director General,

Okhla Garment & Textile Cluster,
D-104, Okhla Industrial Area, Phase I.
New Delhi-110020

Subject: OGTC Participation in Lean Manufacturing Competitiveness Scheme — Saving
achived.

Sir,

I am in receipt of your letter no. I-11A/15-16 dated 10.04.2015 & 16.04.2015 regarding
implementation of Lean Manufacturing Competitiveness Scheme in your clusters/units and thanks
for the initiative taken by you in motivating MSME units to avail benefits available under the

Scheme.

I'am glad to know, the Mini Cluster (of 8 units) which implemented Lean Scheme under pilot
phase saved more than Rs 1.6 cr. and also the Mini Cluster (of 7 units) implanting Lean under up-
scaled Scheme get started accruing monetary benefits of more than Rs 1.0 cr. We will be happy to
have more SPVs/Mini Clusters through OGTC, Faridabad. I look forward for more such concerted

efforts in future also.

Yours sincerely,

i

—Ithi
(Ramesh K. Pandey)

Joint Development Commisioner
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Press Releases

Interview on Women Empowerment (Apparel Online, 17 March 2012)

Worldvade the garment industry is the third largest employer of women and
in India 80% of the people empioyed in the garment industry are in fact,
women. Owing to this we can safely say that the Industry welcomes women
in varied job capacities and provides great prospects for our growth and
development. But women in the industry are yet to attain strong roles of
leacership and development. This is not to say that we are weak performers,
but is an indication that women have the oppartunity to face the plethora of
challenges that the industry cames and prove their excellence. Having sad
this, | would also like to point out that the aforesaid ‘chaflenges’ can be
accomplished only If the industry is willing to allow women to attain roles of
management, guidance and contrel. Currently this is not the case everywhere
and women do face discrimination at some point or the other. So, if we say
that the garment industry is a ‘good” place to be, then good is not better until
it is the best.”

POOJA MAKHUJA, Director, Fashion Futures

Garment Exporters Association in Rajasthan (GEAR)
(Seminar on solutions by Fashion Futures on apparel, fashion and design)

AEPC, GEAR hold seminar in Jaipur

The Apparel Export Promotion Council (AEPC) and the
Garment Exporters Association in Rajasthan (GEAR)
organised a seminar in Jaipur to explore possibilities of
increasing production while reducing manufacturing
costs,

AEPC updates

The seminar was conducted by Ms Pooja Makhija,
director of Fashion Futures - a premier consultancy
firm that provides solutions in terms of fashion design,
manufacturing, management consultancy and training.

‘ Potential strategies and methods to establish procedures

Director of Fashion Futures Ms Pooja Makhija

~ An insight was given on various aspects of

that would hoost profit margins were highlighted.

manufacturing principles and practices like
industrial engineering — work study, line balancing
and garment engineering besides apparel
manufacturing— production systems and control.

The export industry needs to evolve with the
changing times and embrace with an open mind the
procedures and processes to improve the production
systems, experts said.

An indication of trends for apparel and accessories
during season spring/summer 2011 was also
presented by Ms Veronica Kaushik, designer and
trend analyst at Fashion Futures, An insighl was
also given regarding India's potential as a one-stop
design destination and how it can maximise creative

resources and convert them into profitable business
explaining the solutions provided by her firm on fashion propositions.
apparel and design
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Noida Lean Cluster

(Sutradhar, 2010)

Lean manufocturieg |2 a ganaric process monagement morvfackring
philosophy derived masty from the Toyotu Production pencases the wasle
System [TPS) ond was identfied as "Lecn” cely in the can be reduced %o

1990s. The suecdy gromth of Toyona hes focused ofenficn  arowed 2535%.
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ara shawing koon interest in puting their feot farward ond
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rvourcas. Al thasa Imrovements leod %0 more sccasshil  designad occording %o individuol company profiles. Ms
mondocuring operation, raduced cycle fime, increasd  Pacio, o kean cerified practone: along with her team of

producsivity, reduced incdance of rewerking, rekns and proh s clready mpk the lean
custamer complains. scheme in Ludhiana and Joipur germant chuster.
According %o kean, complexity i built by 3 types of wastes i

- [*noevaluocdding werk”), mur [*omburden'), Ms Pacjo Makhije

and muro [“wewannass®); and identification and Director, Foshion Fukees

aiminosion of wosts through varius lean iools con expase - Cartiliod Loon Conzullont.

problem oreus and cechily tham. By adopting lecn Mostues - LI, MBA, NFT

SuraDMAR | SPECIAL ISSUE 2010 | 6

Apparel mart Magazine, Nov 2013 issue.

Merchandiser Development Program
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(Okhla Garment and Textile Cluster (OGTC))

Merchandisers Development Program by
Fashion Futures under the aegis of OGTC

The bass of traning merchandisers is recognition of gap betwesn
the sdiustry demandcs and awilability of trained merchants. NI
OGTC memberns fiemly believw in the fact that, pyen the vast wanety
of products that are dealt with in varkous export howses, the roke of
amerchanciser isaxxremaly vital. Sadhy it was S50 pointed oas that
the merchanaisers da nat have confidance and are weak in desing
with Buying Houses, specislly, when under constant pressure.
Members Seit that new merchandsers were unable to waork undar
pressore.

An interesting
observation which was
pointed out was= that
the pool aaildtio to
buying houses for
selection = almast the
same &5 s wailabie to
the industry.
Accardingly, the
1 difference may be in
trainingand groomming.

1t wins desired that meerchandisers must have basic siclls,

1 RightistTime

2 Understanding of Capacity & Knowledge aof limitation &
Botthe Necks,

1. Knowledge of Fabric & Quality

4. System followed by Respective Vandes

AL mombers agrend that It & impartant 10 dewiop peograms to
halp them in eMicent workig and charnge of mindset of
merchandsers

Fove workshops were 2erved down after 2 detalied decussion with
senlar merchants and managing directors of variows factories
Members identified the below mentionad areas 25 the *need ol the
hour™, &5 thay feit that traning on same woudd enhamce the skill
serts of Frshur's [mwrchaents) and give them the right platform dor
better understanding and developing theirknowledge.

Timelines

Finer skills -Communications

Ownership & responsibility

. Sampling

FabricKnowledge

The warkshop Is baing conducted by specialksts in tha feld- Fashion
Futures Corcadtants, wihene Director Ms Pocis Makhie holds to
Boer credd® o Masturs fram UK snd s presious associations with bg
rmames like Gap, Target s2c. Ms Bhawna Singh [Ex DM, Macy s}, Ms
Veronikca Saushik ( Director, House of Flambd) am a faw rame s wha
werg invohved mith Fashice Futuras for the pragect.

VN

AS a0 achravement with the help of trainess also developed MIS
formats for TEA and semple development., These were drafted by

s Mathijs a5 per the requirements of the industry and all

merchandisers were quite excited for the implermentaton of the
same. An added feather to the workshops was the lunch of]
“Fashion Futures & OGTC Members™ committes on the famous
social retwurking portal - Facebook. The wm berg, providing &

comman platform to 3l merchants to disouss their issues and]

sharimg ther learniog espermncss from the samao
Another Ingiation = concentratimg on developing the SOP for the
“Marchandising Diwvision” based on the survey of varow

participants with datais oo each and every department. This will]

give the management & valuable insight to the *value acded” vs.
“nonvalue added” activaties retated to the Merchandising divisian,

The workshop was cormmended by ol partiopants snd Lhey found
the sessions very informatee and interesting. They gained 2 pood
msight into the peaclical aspects of workplace demands and
scenarkas, Discussions during the sessions werw wary pesitive and
Brought to light issues that merchandisers face in ther day 1o day
working and how 10 resclve thesm. Some comments from vanious
participants regarding the workshon

s “Greatwarkshops we hope 26 add vakses to our profile”,

¢ After the ownership & resporsibiley session “we understand
the need to take responsibi ity and to work bayond cur daily
jobs.”

o We have understood o 0 Styke wise track our samples so
that nothing s mesaed out

*  Hawe got kinowledge of count & construction and lesened how
b rwadd 8 St repcrt Corractiy

Participerty nho sxpressed thair dasre to get mare Inputs on

topics b

*  Howcanindiangarments exports became mare  compatitive
in today’'s gicbal market 25 compared to othes coutrns?

o Need o vwsit 3 “yeen to fateic” weaving /knitting house

We hope that OGTC, as always, provides these platforms for all its
members to gain and enbance thelr sl sats in various tactors of
ganmentirg,
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Few Letters of Acknowledgement and Appreciation from our Clients

Fashion Futures, under the guidance of Ms Pooja Makhija, with her team of assessors 3t vanous
states, has been involved in the capacity of assessing body with OCFIT sinoe October 2010 to till
date.We are pleased to inform that following association have been executed by Fashion

Futures in the best of their capacity.

1. 9583 candidates assessed and certified under | SGSY and ORMAS) project.
2.1200 candidates under the DDUGKY scheme

3.Made Technical and Soft Skills books for the Sewing machine training course.

4. Involved with training of traimers on regular basis.

Sa Full and with system
6. Inputs/ Assessments on céntre validation.
Various Centres/ States where fashion Futures has done assessment is as follows -
1. Odhissa

2Jharkand

3.Bihar

4. Rajasthan

S. Haryana

Dated - 14" Nov 2015

ORIENT CRAFT FASHION INSTITUTE OF TECHNOLOGY PRIVATE LIMITED
Head Office: Plot No. 68, Udyog Vihar, Phase-1V, Gurgson 122 015, Haryana, INDIA
Tel: 491 124 2346571, 72 Fmaz +91 124 4143723
Registered Office: B-16, Okhls I~dastrial Avea. Phase-1L New Delhi 110 000, INDIA
E-mail: mfo@ectitin  Website: www.

Enopreneurstip, Govl. of idia)

- N-S-D-C
> k APPAREL MADE-UPS & HOME FURNISHING °% N-S-o-C
4 SECTOR SKILL COUNCIL ol topment
]& (Uncer Ministy of Skl Development & Corporation

TO WHOMSOEVER IT MAY CONCERN

M/s Fashion Futures, under the guidance of Ms Pooja Makhija, with her team of assessors at
various states, has been involved in the capacity of assessing body with SSC since 2014 till date.

Various Centres/ States where fashion Futures has done assessment is as follows —
1. Tripura

~ 2. West Bengal

”

Odhissa

IS

Assam

"

Madhya Pradesh

L

Rajasthan

]

Uttar Pradesh

»

Chattisgarh
We are pleased to inform that following association have been executed by Fashion Futures in
the best of their capacity and all assessments were carried out in a professional manner and

deliverables were satisfactory.

Sincerely,

Joint Director - Operations

Dated - 16" Nov 2015

India; Tel: 0124-4318800, Email: info@sscamh.com, Website : www.sscamh.com

Apparel House, 4" Floor, Sector-44, Institutional Area, Gurgoon-122003, (Haryana),
JA
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niesbud

(Ministry of Micro, Small and Medium Enterprises, Govt. of India)

Dated 25" Oct 2012

To Whom So Ever It May Concern

This is to certify that Mis Fashion Futures has been associated with National
Institute for Entrepreneurship and Small Business Development (NIESBUD) - An
autonomous Institute under the Ministry of Micro , Small and Medium
Enterprises, since the year 2008 for various programs as mentioned below.

1) DONER - Development of North Eastern Region for Apparel Manufacturing
and Merchandising Programs for more than a year. (Under the sponsorship of
Ministry of DONER).

2) Other Short term Skill Development Programs related with building and
of fresher’s in the fashion trade.

3) Various other short term international workshops on related to
manufacturing and fashion fields.

We would like to state the above were carried out in the most professional manner
and results were up to our satisfaction

Mg
(Sunil Bhardwaj)
Sr Consultant

¢-23, duaen-62, (Wewrmo &%), TICE-201308, (Sove). WM

A-23, Sector-62, (Institutional Area), NOIDA-201309, U.P., INDIA

Tel (4XN1M): 0120-4017002, 03, 04, 05, 11, 12, 13 Fax($a¥): 0
E-mail: dg@niosbud.gov.in  Wabsifo: hitp-//www.niesbud

< in / hitp //www.niesbud org

OGTC

OKHLA GARMENT AND TEXTILE CLUSTER (OGTC) a cluster centric spproach is
the first of its kind with mission excellence as its motto. The approach is to combine own
efforts with the efforts of others to achieve the greatest success.

Presently their member capacity is of 110 manufacturing Units with over US $ 800
Million exports where more than 70,000 employees are working.

This is to certify that M/s Fashion Futures has been associated with OGTC, since the
year 2007 for various programs as mentioned below.

1) Training of trainers for sewing operator programs.

2) Mer it Skill up ion training on

3) Ms Pooja Makhija (Director ,Fashion Futures) as a speaker in the ICHAT 2010,
2011 and 2012 an International conference held every year as an initiative to
provide a for ge sharing and enrich for the industry.

We would like to state the above were carried out in the most proficient manner and
deliverables were satisfactory.

Sincerely,

loteran

Mr R.C Kesar
Designation - Director General
Date - November 16, 2012

2403057, 62 Gram(¥M)- NIESBUD

Okhla Garment & Textile Cluster (Regd.)
0-104, Okhia Industrial Area, Phase I, New Defhi-110 020 (INDIA)

Ph. (91)11- 41609550, Fax (91)11- 26383532 Emal ogtc@aineimail in, ogte@redifimail.com
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*S MEENU CREATION

GOVT. RECOGNISED STAR EXPORT HOUSE

To Whom So Ever It May Concern

Meenu Creations is a highly reputed export house situated in the Delhi NCR region dealing
with prime buyers across U.S & Europe. Started in year 1999, in such a short span the
company has become a global name to reckon with. From an annual export of justSLS
million, today the company touched the milestone of $ 31 million for the financial year
2009-10.

This is to certify that M/s Fashion Futures was associated with Meenu Creations for
following inputs since year 2010 and have continued valuable associations till date .

Establishing Sewing Operator Training Centre specially for Women.
TQM Trainings

5 S Establishment and training

Lean Production line establishment

Worker training Modules

* Quality Circle Trainings
. for relevant d

* Production Control Processes

* Increasing Efficiency of the factory.

We would like to state the above were carried out in an professional manner and
deliverables were satisfaciory.

P

r{)e
AN
Mr D‘ava1 Singh Negi

Designation - .E Manager

Date -15/11/2012

nibra

A-33, Sector-64, Noida-201301 U.P. (INDIA) Tel. - +81-120-2402905, 2402906, 4080200100 Li] NbRTHERN INDIA TEXTILE RESEARCH ASSOCIATION

Fax : +91-120-2402920, 2402901 e-mail : meenu@meenucreation com (Linked to Ministry of Textiles, Government of India)

Northemn India Textile Research Association (NITRA) is one of the leading textile
associations engaged in rescarch, consultancy, testing, training and education
activities for over 39 years. NITRA is linked to Ministry of Textiles, Govt of India
and recognised by the Department of Scientific and Industrial Rescarch for providing
services to centralised as well as decentralised sector.

This is to certify that M/s Fashion Futures has been associated with NITRA, since
2008 in the following activities:

1. C ing Skill up dation for | Students for Indi 1

Engincering related topics like Work study, Line Balancing ctc.

2. Project on Manpower Capacity Analysis for a composite Textile Mill at
Kanpur, U.P.

3. On campus Merchandisers Skill Development Program.

4. Member of Academic Council for PGDM- Fashion Retail Management
(FRM) Programme.

\\'c‘nrc satisfied with the above mentioned services offered by M/s Fashion Futures.

hi

/7 -

Dr. ). V. Rao
Director General

Date ~ 17" November 2012

Sector-23, Rajnagar, Ghaziabad-201 002 (India) & 0120-2786434/451, 2783334/586/592/638
£ 0120-2783596 ™ nitra@nde.vsnl.netin Website : wwiw.nitratextile.org
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“Some
Leaders

Are Born
Women”

O e Forres

WOMAN POWER

Into the minds of women leaders of the industry

WOMAN POWER

—> POOJA MAKHIJA

Director, Fashion Futures Consultancy

laid plans may not work out

as expected. But you have to

still retain your faith without
questioning your ability to get the

Listen more and listen well. Give
tions that work on the ground

“Detours and challenges should  level and not only on graphs and
be welcomed with open arms”. presentations in meeting rooms.
TAKE A BREAK FROM Also, be truthful as it never lets
MUNDANE THOUGHTS you down. It'may make the pt.xlh
difficult but it's worth the while.
You must always remember that Clients appreciate honesty. And
there is a season and time for finally, never fail commitments.
everything. Some of the best Your ability to respeet your

5 A LITTLE TALK ABOUT
work done. Just remember that if MILESTONES
one door closes, another opens as
far as you are confident about it. ~ Having completed almost
10 lean clusters (in over
THE RIGHT WORK ATTITUDE

responsibilities to yourself, and
others, is a direct reflection of
who you are as a person.

100 SMEs) under the Lean

uring Competiti

Scheme (LMCS) with savings

of nearly Rs. 15 crore, we as

a company were honoured as
“Skill Development Partners” by
OGTC; empanelled with MSME
(Gol), NPC, QCI, DGET, and MoT.
We were also certified as an
assessment agency under the
PMKVY and DDUGKY scheme.
Building and maintaining a
local customer base have been
triumphant for us. The faith of
our clients in us has made us

a force to reckon with. We now
look forward to expand globally
by strengthening new client
relationships.
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Fashion Futures

Consultants & Trainers for the Fashion Apparel,
Leather & Jute Industry

Address: C-271, Sheikh Sarai-1, New Delhi-1
Mobile: 0091-9810155061
Email: pooja@fashion-futures.com, Web: www.fashi
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