




 
 

 

  
Fashion Futures is the premier solutions provider for the Fashion Apparel, Leather & Jute 

industry aiming to strategically transform, grow and lead in today’s challenging business 

environment. 

Founded in the year 2008, Fashion Futures has made a commendable mark in the industry. 

Under the expertise of its founder and director, Ms. Pooja Makhija, a certified lean 

practitioner herself, Fashion Futures provides a comprehensive fusion of lean solutions for 

the apparel sector. 

Backed by a strong track-record of innovation and repute in over 10 apparel clusters, 100 

SME’s pan-India, Fashion Futures holds steadfast to its founding principles of 

professionalism, specialization and passion; avowing to support the industry and help 

organizations face the complex challenges and opportunities of the forthcoming textile and 

fashion global markets. 

Fashion Futures has a unique services portfolio that ranges from the traditional to the 

transformational – across specialisms of Management Consulting through to Lean Six Sigma 

approach. We have been recognized for providing and implementing Lean principles like, 

Kaizen, 5S, VSM, Just in Time, Kanban, Standard Operating Procedures (SOP), Total 

Productivity Management (TQM) etc. 

Fashion Futures has also been honoured as the "Skill Development Partners" by the OGTC 

group and are conducting many special projects like “Pressman Training”, “SOP 

Development Project- Merchandising Division” etc for their prime members. We have been 

selected by Orient Craft for a tenth year in succession as the "Certifying Agents" for their 

Sewing Centres all over India and now have assessed nearly 15,000 sewing machine 

operators for the same project. 

 
CORE CAPABILITIES 

Using proven and innovative methods, Fashion Futures leads with its skill base on industry 

expertise and analytics to provide hand-picked range of solutions and services to its clients. 

We enable and empower our clients to create value in their businesses and effectively 

handle key strategic issues. 

 Assisting companies to adopt and implement lean manufacturing systems, designed 

according to individual company requirements and shortfalls. We have experience of 

handholding over 10 clusters in the last 10 years with over 100 SME’s and have been 

applauded by the MSME for excellent savings achieved.



 
 

 

 Customized industry specific training by experienced professionals for all corporate 

levels, right from shop floor to top management

 Extensive industry-centric modules on various management and apparel related subjects 

designed for institutes and universities.

 Exclusive courses, seminars and workshops on Apparel Manufacturing and Production, 

with focus on Lean Manufacturing, Industrial Engineering, Apparel Manufacturing and 

Merchandising etc.

 Hands on training programs for operators and supervisors skill enhancement. We have 

expertise in establishing sewing machine operator training schools, Training of Trainers 

on various related shop floor activities.

 Select trainings on Fashion Retail and Design with emphasis on Visual Merchandising, 

Branding, Trend Forecasting, Consumer Behavior, Customer Relationship Management 

etc.

 We have documented savings in tune of Rs 20 Cr in totality of all units under the Lean 

Scheme (in both Apparel and Leather Sectors).

PROJECTS & ASSOCIATIONS 
 

Our network includes important and varied links with major fashion houses, apparel 

establishments and governmental, non-profit and other organizations. These associations 

allow Fashion Futures to effectively establish a base to represent the interests of the 

industrial for a, thus broadening our thought leadership to address the complex challenges 

faced by the industry. 

 
 Empanelment with National Productivity Council (NPC) and Ministry of Micro, Small 

and Medium Enterprises (MSME’s), Government of India, to implement the Lean 

Manufacturing Competitiveness Scheme (LMCS). 

 Association with Northern India Textile Research Association (NITRA) for conducting 

Industry specific courses for the students. Ms. Pooja Makhija is an esteemed member on 

the advisory board of Fashion and Retail for NITRA. 

 Alliance with Orient Craft Fashion Institute (OCFIT) for conducting Training of Trainers 

(ToT) Trainings for Orient Craft. Fashion Futures is the certifying agency for OCFIT’s 

sewing operator training program under the SGSY Project, Government of India. We 

have certified approximately 12000 trainees over last 7 years. 

 National Institute for Entrepreneurship and Small business Development (NIESBUD): 

Fashion Futures has been conducting specific training on Apparel Manufacturing and 

Lean Principles & Management under the Ministry of Development of North Eastern 



 
 

 

Region (DONER); With special Skill Development programs and seminars for both 

national and international participants. 

 Okhla Garment & Textile Cluster: Fashion Futures was honored as "Skill Development 

Partners" in the Annual Function of OGTC held in July 2013.We conduct the 

Merchandisers Development Program and other trainings on Lean Manufacturing for 

OGTC on an ongoing basis. 

 Retail training associations with RAI (Retailers Association of India). Have established 
PAN India retail labs and retail course development for IL&FS programs. 

ATTAINMENTS 

Our performance and growth thereof, has earned Fashion Futures a long and growing list of 

prestigious achievements. 

 Affiliated with SSC as certified assessment body for Sewing Machine Operators(SMO). 

 Enlisted as assessors with NCVT certification, under DGET, Ministry of Labor & 

Employment 

 Empaneled with National Productivity council (NPC) as a Lean Manufacturing Consultant 

 Setting PAN India retail labs and retail course development for IL&FS programs 

 Associations with leading brand names like IL&FS, NITRA,OGTC and NIESBUD (MSME) for 

various training solutions 

 Providing third party assessment certification on all India basis for sewing training 

centers for Orient Craft (OCFIT) 

 Conducting various industry related projects with emphasis on training by applying Lean 

Manufacturing Principles and Practices under the MSME scheme. Handling over 50 units 

with regards to "Lean Applications and Implementations". 

 Specialists in re-engineered layouts as per best material handling solutions 

TEAM COMPETENCY & PROFILE 
 

“Talent wins games, but teamwork and intelligence win championships.” – 

Micheal Jordan 

Every day, our team members bring their talent, commitment and diverse perspectives to 

work—making our initiatives much better. Fashion Futures has a flexible team of employees 

and free associates, who, with their experiences, skills and abilities help resolve the needs of 

our clients. 



 
 

 

Pooja Makhija 

Founder & Director 
 

A senior consultant and professional trainer with almost two decades of 

experience along with international exposure. She holds to her credit a Master’s 

degree in Fashion Futures from UK along with MBA (Marketing) from Symbiosis and PG 

Diploma (Garment Manufacturing Technology) from NIFT. Also, she is a scholarship holder 

from “The Charles Wallace Trust”, UK and the Best Diploma Award Holder at NIFT for her 

project- Vision of Six Sigma. 

She is also a valued panel member on the retail advisory board of prominent fashion and 

technical training institutes like NITRA, Satyam and RAI (Retailers Association of India). 

Veronica Kaushik 

 

A post graduate diploma holder in Textile Design and Development from NIFT, a Master’s 

degree in Textile Design and Innovation from Nottingham Trent University, UK, with 

specialization in Trend Analysis in Textiles for Home Fashion.; Veronica is a senior textile 

designer and trend analyst with a fruitful and excellently arresting carrier spanning over 15 

years. Her work has been commended by WGSN. She is also a specialist in implementing the 

5S tools in context of Lean Manufacturing Principles. 

Meenakshi Arora 
 

An extensive career bridging over two decades, Meenakshi has to her credit work 

experience at GAP for more than 11 years and taking business developments to new high 

points. Meenakshi joined Old Navy at 45 million USD and notched the business to 180 

million USD in 8 years with a team of 11 members. In her last assignment at GAP, she was 

heading the ON team building as a Divisional Manager and handled vendor development 

across India, Bangladesh, Pakistan and Indonesia regions. 

 
Nidhi Bose 

 

A post graduate in Garment Manufacturing Technology from NIFT, Nidhi has over 20 years 

of merchandising experience and has been associated with some of the renowned brands 

like Nordstrom, Saks, Jos -a Bank in the US market and Peacock and Primark. Currently she is 

associated with one of the biggest global merchandising companies, Li and Fung India Pvt. 

Ltd in the capacity of a Senior Manager. 



 
 

 

Manav Duggal 
 

With a MBA from Amity Business School, Manav is made for efficient relationship handling 

for national level businesses. He excels in servicing, training and negotiating with clients and 

deriving business from them. He has some great experience in conducting training sessions 

and presentations for distributors and their clients, Sales & Marketing of 

financial/investment instruments. He is currently associated with HDFC Asset Management. 

 
Sumina Gupta 

 

Sumina is a senior educationist and academician having more than 8 years of teaching 

experience. She is associated with reputed institutes of Delhi like NIFT, JD Institute of 

Fashion Technology, NIFD, Wigan & Leigh College, ATDC to name a few, in the spheres of 

Design Technology, Fashion Retail, Production, Quality and Work Study. She also holds to 

her credit a Master’s in Marketing Management. Her field of specialization is Fashion 

Design, Garment Export and Lifestyle Retailing. 

 
Sandra McNabb 

 

Sandra began her extensive career in the UK and global fashion industry, working in such 

areas as fashion design, buying, customer liaison and management. She has been associated 

with fashion marketing and retail as a full-time staff member at The Nottingham Trent 

University, UK since June 2000. Before joining NTU, she had several sessional lecturing  

roles: Salford University,MMU Business School, MMU School of Clothing and Technology 

(Consumer Science program), Glasgow Caledonian University (MA teaching). Her 

commercial knowledge has proved essential in her teaching practice; both for the student 

experience and for the success of The School of Art and Design at the university. 

 
Swapnil Kumbhar 

 

An Industrial Engineer with over a decade of involvement in the garment industry, Swapnil is 

a very resourceful and hardworking gentleman who does not mind stretching beyond the 

usual limits to attain more at work and in life. His previous association was with SHAHI, 

Bangalore where he was actively involved in pursuing Lean Management Techniques in the 

organization. He has a beneficial experience of working with projects like making cut to pack 

set ups, COT projects, SPF and Kanban techniques. 



 
 

 

Sujit Telalwar 
 

An Industrial engineer with added qualification of MF.Tech (NIFT), Sujit is an energetic and 

enthusiastic youngster with good working knowledge of Lean Principles. He leaves no stone 

unturned to experiment with the various techniques to enhance productivity on the shop 

floor. He has had a previous experience of working with an exclusive shirt making factory 

and has a constant push to achieve more. 

 
Amit Kr Rajpoot 

 

Amit is an Industrial Engineer par excellence with a decade of experience. He has sound 

working experience in Lean Implementation on production floor. And is very thorough with 

the industrial engineering principles. Amit is a determined and diligent worker aiming to 

achieve great heights. He has done Garment Technology & Management from Northern 

India Textile Research Association (NITRA). 

 
Puneet Kaur 

Puneet has a M.Sc in Fabric & Apparel Science from Lady Irwin College, Delhi University. 

Puneet has over eight years of academic experience. Prior to joining Fashion Futures she 

was working with ATDC and has been assisting in developing industry based training 

curricula for different job profiles. 

Kolkata Team –  

Sk. Mosaib Ahamed 

Mosaib is B.Tech in Apparel Production from WB University of Technology and has over 
seven years of work experience. He has worked with reputed organizations like Turtle 
Limited, Kolkata; Wildcraft India Pvt. Ltd. Bangalore and Methods Apparel Consultancy India 
Pvt. Ltd. Gurgaon before joining Fashion futures. Over the years he has handled various 
projects for Time and Work Study, Capacity Building and Skill gap analysis and cross training 
etc. He has vast shop floor implementation experience in concepts of Industrial Engineering 
and right now is assisting with our Kolkata Operations. 
 
Shahid Hossain 

A competent professional with over eight years of work experience with big names like 

IL&FS, Mallcom Exports and Arrow International, Shahid is adept in managing all activities 



 
 

 

encompassing Manufacturing & Training and Lean Manufacturing. Currently based in 

Kolkata, Shahid is instrumental in the management of the West Bengal cluster. 

 
Ranen Sen 

 

Ranen is the latest addition to the Fashion Futures team. He has joined the Kolkata branch 

as a “Consultant”. He has completed his Graduate Diploma In Materials Management from 

IIMM and is full of enthusiasm. He has good exposure to the Leather Industry and has been 

involved with leather products right from design to production stages. 

 
 
 
 

Some case in point of work done for various clients 

 Lean Manufacturing set ups in over 100 factories in Delhi /NCR, Ludhiana, Kolkata 

and Jaipur regions, Total of 10 clusters till date. 

 SMO audit for over 15000 operators in last two years in PAN India basis (under the 

PMKVY and DDUGKY scheme) including regions of U.P, Bihar, Surat, Jharkand, 

Odisha, M.P, Tripura, Agartala, Kolkata, Assam, Vizak, and Rajasthan. 

 On panel with premier fashion institutes like NITRA, IIFT, Satyam. 

 Factory layout re engineering to improve work flow and efficiency. 

 Technical evaluation of supervisors and trainings thereof. 

 Technical & Soft Skills books for SMO trainings. 

 International Conferences 2010---2011---2012 ---2013---2014 with OGTC. 

 Two year programs for NIESBUD under the Ministry of Development of North 

eastern Region. 

 Various workshops all over India on Productivity, Design and Merchandising. 

 International Presence with Workshops in London, Bangladesh and Sri Lanka. 

 Setting Quality parameters for the sewing and finishing floors and reducing DHU by 

upto 10%. 

 Technical Training for all trainers at Orient Craft. 

 On panel with premium cluster associations like ---IL&FS, OGTC, DGET , SSC , MOT , 

KVIC, ILPA ( FREYA) , Quality Council of India, National Productivity Council and RAI. 



 
 

 

Letter of Appreciation from MSME (for the OGTC Lean Cluster) 
 

 



 
 

 

Press Releases 
Interview on Women Empowerment (Apparel Online, 17 March 2012) 

 

 
 Garment Exporters Association in Rajasthan (GEAR)

(Seminar on solutions by Fashion Futures on apparel, fashion and design) 
 
 



 

Noida Lean Cluster 
 

(Sutradhar, 2010) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
Apparel mart Magazine, Nov 2013 issue. 

 
 
 
 
 
 
 
 
 

 
Merchandiser Development Program 
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(Okhla Garment and Textile Cluster (OGTC)) 
 



 
 

 

Few Letters of Acknowledgement and Appreciation from our Clients 
 

 
 



 
 

 

 

 



 

 

Featured in Apparel online – March 2017 Edition 
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