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With great pleasure and motivation. I am thankful to the society 
member and staff for their development work. With development 
initiatives we will be dedicated for the initiating development 
works in the community with the dedicated staff and target 
beneficiaries.  We will be ensuring the development work with the 
full cooperation of the community for dedicating themselves in 
their self development through development approach. The 
organizations will initiatives their development work through 
development approach, right based approach and people lead 
approach which will ensuring their right and entitlements. We 
will ensure for creating the positive and favorable environment for 
the community and ensuring their development with their 
initiatives. The regular training and development programme will 
be ensuring for the staff for up gradation their work and 
adopting the Organization Development (OD) process for the 
development of the Sachkhand Social Service Society.
Mr. Sanjay Sharma
President 
Sachkhand Sewa Samity 



FROM CHAIRMAN DESK



INTRODUCTION OF THE ORGANIZATION –

Sachkhand Social Service Society is social development organization, dedicated 

for the development of the poor and marginalized community founded in 2007 

and registered under society registration act Madhya Pradesh  and a mission 

driven organization with several achievements to its credit. Founded in 2007, 

organization  is assiduously working in core areas – education, women 

empowerment, health, livelihood promotion, skill development, natural resource 

management, children development programme, training, human resource 

development and promotion of rural, urban community development and social 

research and development – to bring about positive changes in the lives of rural 

and tribal disadvantaged communities. Organization  with an effective 

development initiative to improve the lives of disadvantaged children, their 

families and communities. Organization took its initiative in implementing the 

various development programmes with the support of our partners for better 

development of the society. The motto of the organization “An initiative for 

change” has been the driving force for organization  to remain rooted in the core 

value of enhancing human dignity and sustainable development through the 

year. During the year organization  has initiated various development 

programme for the development of children, youth, women, farmers, SC, ST, 

BPL, drug addict, labours, disable person and individuals. It has experienced that 

worth and strength of Human Rights Based Approach to development and has 

made conscientious choice to move forward with the same in all its program 

interventions. With the generous support of Donor agency, we have successfully 

implemented the projects with an effective outcome and the visibility of the 

development has been clearly seen among the community where the 



programme has been initiated. The organization is presently working in Madhya 

Pradesh for peoples development 

The organization is majorly focusing on the skill development for creating 

sustainable employment for the poor and oppressed community people for 

creating their life in suitable way.  

The organization creating wider networking and linkages with the NSDC, DDU, 

PMKVY, JNURM. Department of rural and urban development and other skill 

development programme which create sustainable livelihood for the poor and 

marginalized community and creating proper shape for the youth.

Organization contributing for the government development programme on Clean 

India (Swatch Bharat Abhayan ). The organization core value expresses the 

cleanness of the society  and motivating the community towards the society 

clearness.

Organization dedicated to contributing for making digital India by creating digital 

literacy programme in the community and making community aware about the 

digital process.

Promoting better health to the children and women organization creating mass 

awareness on promoting good health which will reduced child mortality rate.

Ensuring protection of children through ensuring their right and aware 

community and more focusing on the quality education in every school. Ensuring 

the school right for the children. 



Organization has wider experience in the concerned development programme;- 

Women empowerment, better access of Health,  Sustainable livelihood, Natural 

Resource management, agriculture development, education, skill development 

and  alternative sources of energy.

Organization has developed wider networking with national and international 

organization from which we got regular support for implementing the project in 

an effective manner. Organization is in networking with Childline, State 

commission for child rights and child protection, Rajya Shiksha Kendra, AWARD, 

Alliance for promotion of quality education MPSSS, consultant organization for 

MNREGA, Jila Panchayat and NIWCYD 

VISION
Ensuring sustainable livelihood development of the downtrodden and vulnerable 

sections by applying appropriate technologies in natural resource management 

through collaborative approaches and government coordination”

MISSION

A world with avenues for the downtrodden, non-privileged and weaker sections 

of the society through channels of apt resources for livelihood, equal prospects 

of education, equal status in society, gamut of medical facilities and right to 

information.

GOAL OF ORGANIZATION     
Improve the capabilities of local people for sustainable livelihoods and the well 

being of human and non-human residents.

                               
                 



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
OBJECTIVE OF ORGANIZATION

Generate environmentally sound and socio culturally adapted knowledge 

for managing and conserving natural and cultural resources.

Enhance the capacity of committed researchers and development workers 

for interdisciplinary research, facilitation. Documentation and 

dissemination in partnership with indigenous people.

Creating sustainable livelihood for the poor and target community 

Ensure recouganization of the poor community in the society 

Ensure their right and entitlement on priorities bases 

To create Awareness, Organizing Training & Development activities. 

Upgrading skills of Traditional Artisans, Women and other Marginalized 

Communities. 

Formation and Empowerment of Common Interest Groups and support 

through Micro Finance. 

Support child centered integrated development ( Child rights and Child 

protection) 

Promotion of Alternative source of energy for the rural community 

development 

Promotion of Natural Resource Management for the best practice of 

protective environment and nature. 

Promote Medical and other allied services in Disaster 

Disseminate innovation of science and technology. Promote large - scale 

sustainable livelihood. Promote small - scale Industries. 

Provide sustainable education, health and disabled people's rights

Promote best utilization of available resource and sustainable energy.



Provide preservation and promotion of artistic, handicraft and cultural 

resources. Support child and women empowerment. 

Promoting and organizing meaningful educational programs for target 

group; 

Running vocational training programs and organizing Self – Help Groups as 

part of economic empowerment of these disadvantaged groups and the 

communities to which they belong.

Centre support for the old age  people

Creating sustainable natural resource management and suitable 

agriculture practice 

Promoting organic farming for sustainable agriculture development

Resource mobilization from the Central, State and Cooperate social 

responsibility for effective implementation of the project in the 

community development filed.  

Promoting rural sports and creating platform for the talented youth. 

Promotion of solar energy for the sustainable livelihood and rural 

community development 



LEGAL STATUS OF THE ORGANIZATION
NAME OF AGENCY Sachkhand Seva Samity  (Dungariya

ADDRESS 280 patwari colony alipur asta dist sehore. madhya 
pradesh 

TELEPHONE /  MOBILE +91-9893821138

E-MAIL 4sanjaysharma@gmail.com

REGISTRATION NO. 
(UNDER FIRM AND 
SOCIETIY     



Madhya Pradesh Society Reg Act 1973
01/01/02/18263/07
22-09-2007

PAN NUMBER AAWAS8734N

NAME & TITLE OF       CHIEF 
FUNCTIONARY

Sanjay Sharma   (Executive Director & Chairman )

BANK NAME  &   ADDRESS State Bank of India –  MP

mailto:4sanjaysharma@gmail.com


GOVERNING BODY OF THE SOCIETY 

S.No Name Age Sex Position Occupation Address 
1 Sanjay Sharma /So 

Jadish Prasad 
Sharma 

27 M President Managing 
Director 

280 
Patwari 
Colony 
Alipur 
Ashta

2 Agnu Verma / So 
Bhawan Deen Varma 

32 M Vic 
President 

Professional 85 Shiv 
Nagar 
Karond 
Bhopal 

3 Hetal Kahar/ Do 
Ramesh M Kahar

31 F Secretary Social worker 304 
Dhanlaxmi 
Comples 
Shuneri 
Mahal 5 
Bati, 
Bharuch 
Gujrat 

4 Geeta Aarwe/ Do 
Kantilal Aarwe

28 F Joint 
Secretary 

Coordinator  Village 
nadala , 
Tasial 
Kharwa, 
Dist 
Khargon 

5 Rohit Sharma/ So 
S.K Sharma 

27 M Treasurers Professional 106 
Shivnagar 
Karond 
Bhopal 

6 Anshul Sharma /So 
Gadish Prasad 
Sharma 

20 M Member Social worker 280 
Patwari 
Colony 
Alipur 
Ashta

7 Arjun Verma / So 
Lakshman Sharma 

28 M Member Social worker 182 
Patwari 
Colony 
Alipur 
Ashta



8 Ravi Parmar / So 
Ram Parmar 

28 M Member Agriculture 
professional 

317 
Patwari 
Colony 
Alipur 
Ashta

9 Sadaf Zareen Khan/ 
Do Abdul Hasin Khan 

25 F Member Private service  20 Officer 
Colony 
Shajapur 

10 Upander Yadave/ Do 
Shatpal yadav

29 M Member Professional 80 wd 16 
samneri 
road. 
Ashta 

11 Vivek Mishra / So A 
.B Mishra 

33 M Member Professional E N 77 
Housing 
Board 
Colony  
Arra  Hills 
Bhopal 



FOUNDER MEMBERS OF THE SOCIETY

S.No Name Age Sex Position Address 
1 Kishan Sing 58 M Founder 

Member 
H.No 247 Dungaraya, 
Barasiya, Bhopal 

2 Parmol Singh 60 M Founder 
Member 

H.No 16 Dungaraya, 
Barasiya, Bhopal 

3 Sawal Singh 72 M Founder 
Member 

H.No 247 Dungaraya, 
Barasiya, Bhopal 

4 Dilip Singh 58 M Founder 
Member 

H.No 230 Dungaraya, 
Barasiya, Bhopal 

5 Dasharat Singh 50 M Founder 
Member 

H.No 114 Dungaraya, 
Barasiya, Bhopal 

6 Jadish Singh 52 M Founder 
Member 

H.No 243 Dungaraya, 
Barasiya, Bhopal 

7 Khuman singh 61 M Founder 
Member 

H.No 229 Dungaraya, 
Barasiya, Bhopal 

8 Beer Singh 65 M Founder 
Member 

H.No 213 Dungaraya, 
Barasiya, Bhopal 

9 Namechand 64 M Founder 
Member 

H.No 266 Dungaraya, 
Barasiya, Bhopal 

10 Parmol Singh 62 M Founder 
Member 

H.No 249 Dungaraya, 
Barasiya, Bhopal 

11 Pramenarayan 
Singh 

61 M Founder 
Member 

H.No 05 Dungaraya, 
Barasiya, Bhopal 

ORGANIZATIONAL INFRASTRUCTURE (STAFF )
Category Male Female

Professional Staff 20 8

Support field staff 15 10

Support office staff 1 1



The Organization manpower is directly responsible for coordinating, training, 

orientation implementing, monitoring and evaluation the interventions and 

activities earmarked for support by the donors.  Monthly review meetings, 

Quarterly Meeting and Annual Meeting are held of the staff by the President and 

the Consultant.  In the review meeting evaluation of the work , discussions on 

the present situation, gaps, resources required and the planning for the next 

month, quarter are finalized as per the indicators and planning. The head office 

consists of professionals in the fields of advocacy, lobbying and networking, 

watershed promoters, health, education, livelihood, Child right & child 

Protection, social mobilization and so on, besides monitoring, management of 

finance and administration.  The work on the field is coordinated by Project 

Managers and the Consultant.  Monthly technical reports (MTRs) are prepared by 

the field teams and consolidated into a comprehensive report monitored by the 

project manager.  Quarterly, half-yearly and annual reports are prepared on a 

routine basis.  Detailed analyses related to the results, targets, objectives and 

achievements are undertaken.  Though such assessments are difficult to follow 

given the time constraints, however monitoring indicators to qualify results and 

processes have been set up in place. Our Organization is also involved in the 

research and documentation in the fields and the working area to understand 

the problem and the strategy to work out on the issues. Organization involved in 

many research work like Child Rights and Protection, Watershed and how to 

work through right based work in the community to active the desire target. We 

also organize Training programme for the students in their research and studies 

in the concerned fields and also invite international students to understand the 

development perspective of the area which helps us to work in new innovative 

ideas to implement the programme in the concerned fields.



GEOGRAPHICAL PROFILE OF THE ORGANIZATION FOR 

PROJECT IMPLEMENTATION 

S. No. Name of 
District

Name of centre 

1 Sehore 
Khategaon

2 Sehore Ashta
3 Sehore  Sehore 
4 Raisan Begumganj
5 Dhar Dhar
6 Bhopal Bhopal 
7 Alirajpur Alirajpur

8 Shajapur Shujalpur

DEVELOPMNET WORK OF THE ORGANIZATION 

Livelihood Security/ Skill development 

Implementation

Networking 

Capacity building trainings

Poverty reduction

Right Based action

Social Sector Development

Quality education and health facilities, School hygiene and adequate 

infrastructure



ORGANIZATION APPROCH 

By Understanding the United Nation Common understanding on Human Rights 

Based Approach to Development Cooperation and programme. The common 

understanding adopted by the various development organizations with the 

motive to make the people self sustain at their work.  The approaches are also 

the demand of the development agency to make the community sustainable and 

lead the development programme form long run.



FOCUSE AREA OF THE ORGANIZATION 



SUSTAINABLE DEVELOPMENT GOAL 

Organization supports the transforming our world the 2030 Agenda for Sustainable 

Development, Goals

MILLENNIUM DEVELOPMENT GOALS 

The Millennium Development Goals (MDGs) are the world's time-bound and 

quantified targets for addressing extreme poverty in its many dimensions-income 

poverty, hunger, disease, lack of adequate shelter, and exclusion-while 

promoting gender equality, education, and environmental sustainability.



TARTEGIES AND MEASURE TO ACHIEVE THE OBJECTIVE OF 

THE PROGRAMME

Conduct baseline surveys, needs assessment, participatory rural appraisal

Aware the community on the subject 

Collective action for intervention 

Involvement of the stakeholders 

Intervention took in the holistic manner 

Regular strengthening and capacity building  of the manpower 

Designed the programme with community consultation 

Best utilization of available resource 

Mobilizing women to participate for uplifting their social, economic and 

political development

Gender sensitization

Social mobilization, advocacy and lobbying

Coordinating, linkages & Networking with national, international and local     

organization 

Formation of the community based organization for sustain the 

progranmme 



EVALUATION AND MONITORING OF THE ORGANIZATION 

Organization having its three tire monitoring system of monitoring and 

evaluation. Organization level including key staff, community level including 

direct and indirect beneficiaries and stakeholder level. The following key data 

collection method and tools will be used for monitoring and evaluation of the 

project with the motive to know the gaps and achievement of the development 

programme  to design the effective strategy and planning to execute the same.

GOVERNANCE & MANAGEMENT

Organization has maintained accountability, responsibility, and transparency and 

fairness relationships between the boards, management, stakeholders. 

Organization ensures management is accountable to board and board is 

accountable to stakeholders. Ensure overall accountability for actions and use of 

resources to Donors, legal authorities and employees. Organization protects 

stakeholders’ rights and treats all stakeholders equitably. Ensure timely, 

accurate, disclosure on financial situation, performance and governance.



THE MAJOR DEVELOPMENTAL ACTIVITY OF THE 
ORGANIZATION  
1. Skill development programme: Organization will concentration more on skill 

development programme with the motive to provide more livelihood for the 

poor and marginalized people. Organization developed effective network and 

linkages with the various skill development promotion institution for provide 

professional skill to the beneficiaries. The process will reduced migration and 

increase economic development of the community .

2. Income generation camps- 
Sachkhand Sewa Samity  organized income generation camps for the benefit of 

beneficiaries especially women. Demand generated vocational training camps 

were organized by making the arrangements of experts wherein participants 

acquired and up-graded their vocational skills and took up income generation 

activities. These camps include making of various handicraft articles, using easily 

and locally available raw materials like cloth, leather, metal, wood etc. Till now 

vocational camps organized benefiting more than 500 men and women. These 

camps were organized in district Bhopal The sale of these products were ensured 

during the exhibition-cum-sale which helps to increase the self confidence and 

income of the beneficiaries

3. Educational programs: 
To develop the understanding about various government schemes and 

development of women’s leadership, a women conference has been arranged at 

Bhopal for the village women and SHGs groups. A total of 120 women 

participated in the conference. They were apprised about various government 

scheme being run for the benefit of the women e.g. Usha Kiran by W & CD 

department, Janani and other such schemes.  The women were also encouraged 

to take part in Gram Sabha’s activities and play a lead role in it. They were 



advised that they should send their children especially daughters to the school so 

that in future they can hold a better role in the society. 

4. Women & Child awareness program: 
A training program will be provide for the ASHA workers, Anganwadi workers, 

Sarpanch and Panch to make them known about the government schemes, 

MNREGA, RTI, health and nutrition etc. In the training program the role and 

responsibility of the ASHA and AWWs were make clear. They will be advised to 

enhance their knowledge towards health and nutrition education so that they 

can render better services in the anganwadis. The Sarpanch and Panch were told 

about the MNREGA and RTI and how they can bring an improvement in their 

respective roles and responsibility. 

5. Craft work training program: 
About eighty percent population of India lives in rural area and for the sake of 

employment many of them have to migrate towards cities. Sachkhand Sewa 

Samity believes that if small scale industries are established in rural area, this 

would be a solution for unemployment, poverty and starvation. In continuation 

of the same, Sachkhand Sewa Samity organized skill development program and 

gave training in making of incense sticks at project area .  

6. Health awareness program: 
Varioues health related programme will be organized. The program will be  

sponsored by Panchayat and Social Welfare Department. Cultural program, 

drawing painting programs have been organized to spread the message among 

the public for the eradication of this social evils. The new generation is the future 

of tomorrow but it has become status symbol to acquire the drug habits.  As per 

WHO, the addiction is a mental disease and it is preventing the development of 



the country. The bad effects of the addiction may be seen at social, economical 

and physical level. 

7. Cultural program: 
Organization  always takes initial steps to organize cultural program for the 

benefit of society. These programs give messages to avoid social evils and adopt 

good practices so that society can get its better status. We encourage local 

talents to participants in the program and various prizes are arranged to motive 

the participants. Special cultural programs are organized for the adolescent girls 

and youth so that they learn the importance of cultural program and messages 

being given through it. 

8. Environmental awareness program: 
Organization  organized environment awareness program for the benefit of SHG 

group members. They were encouraged to plant more and more tree in their 

surroundings to save themselves from the bad effects of global warming. They 

were advised how our negligence to save biodiversity affecting our lives day by 

day and we are not aware how it will be harmful for our future generation. They 

were told abou the biodiversity and why it has importance. 

9. Rural development program: 
Educational program for the benefit of our SHGs groups and the presidents, 

secretaries, and general members were given the information regarding various 

central/state government schemes related with rural development program. 

These sessions were done to keep in the mind that the knowledge regarding 

these schemes shall be a help to all the members. 



OUR NETWORK AND LINKAGES 

The organization creating wider networking and linkages with the NSDC, DDU, 

PMKVY, JNURM. Department of rural and urban development and other skill 

development programme which create sustainable livelihood for the poor and 

marginalized community and creating proper shape for the youth.

MP Council of Science & Technology Department

MPIT Sector and Human Resource 

MP Culture Department 

Bhopal Municipal Corporation 

MP State Mining Corporation 

EPCO

MP Public Relation Department

PHD Chamber of commerce MP

Laghu Udyog Bharti MP

Bharat Heavy Electricals Limited (BHEL), Bhopal 

Other institution 

TARGET GROUP:-

 Minorities, SC’s, ST’s, & OBC’s, 
Communities. 

 Tribal Community. 
 Illiterate Persons 
 BPL Community. 
 Small & Marginal Farmers 

  Artisans.
 Gas Victims.
 AIDS Victims.
 Handicapped Persons.
 Landless laborers.
 Disable people
 School and college dropouts 



FACILITIES 
• Professionally trained faculty

• Developed library

• Necessary field/office logistics

• 2 & 4 wheelers

• Trainers & training facilities

• Field (Programme office)

• Medical Equipment

• Computers , Printers/Scanners

• Laptop, Camera,  Audis Visual Set i.e. TV & LCD

• Furniture etc 

PRESENT EXPERTISE COMMUNITY ORGANISATION
• Problem & Context Analysis

• Need assessment through PRA

• Village and urban level micro planning

• Gender sensitization

• Conflict resolution

• IEC material development

• Individual approach & group counseling

• Woman mobilization

• Community participant



    ASSESET OF THE ORGANIZATION 

S.No. Name of the equipments
1 Laptop
2 Computers
3 Printers
4 Cemara 
5 Black boards
6 White boards
7 Internet facility
8 Sewing machines
9 Embroidery machines
10 Tables
11 Chairs
12 Fans
13 Almirahs
14 Mobiles facility
15 Other general items required to run 

an office successfully and training  
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